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Growing a Community Project

· Our Story

·  Project – 5 years – thinking about what we could do in community after our mission audit in 1998

· Idea to start a nursery, we thought it through over few years, never seemed right

· Team of people who met together and prayed together for what God might want for us to reach out to the community

· Working with different people outside of church to help us – Sarah suggested we just employ someone to do research and to start doing some small things

· Took close to year to get the funding for a 6 month research project and employ our first worker Dave Roberts – started April 2002

· Worked with volunteers to start some things up focussing on families, research backed up that little for people with especially young families

· Funding was quit difficult at the time, often went from month to month with little idea on how we would pay Dave – God always came through

· Things were building slowly, always enough to keep us believing that the project was God’s idea

· When Dave left us I really wondered if we would get the project to move any further forward – Julie-Anne

· Employ Linda p/t

· 500 users

· 40-60 volunteers

· 2 parent toddler groups, baby matters, Infant Massage, Parenting courses, Speech development course, Coffee shop, Over 50’s group, Lifeskills group, debt advice, Breakfast café, IT courses, Basic maths and English course, help for lone parents

· Links with GP’s. health visitors, Police, local state primary school, PCT, Local community college

·  Future - Credit Union, Post natal depression

· WHY

· Why spend all this time doing this

· When I tell people about our project, most will say how many people have started coming to Church because of it

· Have lots of reasons why we do this

· Change the public perception – respect

· Evangelism

· Reason we should see for doing this - Blessed to be a blessing

· Abraham

· God speaks to this barren family.

· gives promises – he will bless them and make them great nation, others will be blessed through them

· right at the beginning God’s intention for his people is that they will be a blessing to others

· he blesses his people so that they can share that blessing

· not about what we get in return

· its about generosity, the desire to do good

· For God so loved the world

· WHAT IS GOING TO BE YOUR REASON FOR THIS – NEED INTERNAL MOTIVATION AND RESOURCES

· HOW DO WE START?

· Pray

· This needs to be a God idea

· Research

· Facts and figures (hard research)

· Opinions and feelings (soft research)

· Need to know your community/need to know your church

· Understand your community – its make-up, needs and key people
· Identify the opportunities and challenges facing your community/church
· Match the needs of your community with the resources of your church
· Ensure that your project is a sustainable initiative
· Partnership

· Getting Started

· It is easy to do this with the help of others

· Pathways partnerships/local government

· Diocesan help

· Faithworks

· Tearfund – Church, Community and Change

· SureStart

· Keeping going

· Who are the local agencies you will connect with

· Us – GP’s, health visitors, police, school, 

· Management group/trustees

· Funding

· CUF great place to start

· Diocesan Resource dept

· Local CVS

· Neighbourhood team

· Internet

· Directory of Social Change

· Believe it what you are doing and let that come across, make sure you answer their questions, Ensure you know what you are talking about, supply all the supplementary material they have asked for.

· Maintaining Momentum

· Staffing

· Volunteers

· Management group

· My role

· Continuation funding

· Listening

· God, community, partners

· Synergy

· Who is the vision holder/developer

· Do something and do it well

· RESOURCES

· Books

· Any of the Faithworks books

· Ann Morisy’s books

· Jim Wallis

· Organisations

· Faithworks - faithworks.info

· Tearfund

· Shaftesbury Society – shaftesburysoc.org.uk

· Websites

· Faithworks – 

· Directory of Social Change – dsc.org.uk

· Communities and local government website

