Pray – God of history. Plan. Help us !

Intro
· Talk about how we can keep going in our ministry in Inner Cities

· Me – Buttershaw, 16 years in leadership with 9 years as the minister. Does mean my setting is different from many of yours. No Bishop etc, no security of tenure either !
· Consious that probably setting myself up for a fall !

· Here with your leader, be sensitive ! 
Seminar, so;
· Do interupt, ask questions etc

· Don’t have all the answers

· You are meant to join in, so

· Turn to people next you. Say where you are, how long you’ve been there, when you last felt like leaving and why !

If we are honest, very easy in UPA ministry to do one of these <In Water and Grounded>. 

The work is hard. 

We often can feel isolated. 
People react in their old ways and that can be painful ! (Stand up fights etc)

So probably worth looking at why we staying in our places is so important

Why <Next Slide and ‘Am I Bothered’>
A simple answer would be
It all takes a lot longer
· People – Engels scale and conformance scale.  Normal to come in with addiction, huge self esteem issues
· Longer to build trust. Others come and go. Fear of ‘authority figures’
· Less resources means we are pressed harder. 
· Can be harder to delegate and know it will get done 

· Need to be creative in our settings therefore all takes longer to prepare

Others comments. Stories of changing people ?

So given that there is a need to keep going, how do we do it ?
Try and give some signposts (literally !). To Help us !
One Way
· Tell my people to make some descisions that are not negotiable to help them when they don’t feel like it. Do it for marriage preperation, why not for us ?
· Set a timescale in your mind which you are committed to. Not set in stone but you default position. Means not reacting to circumstances. May set ‘another five years’
· Break it down into some managable and changeable things, e.g.
· New deacons to help with Sunday mornings and talk to old ones.

· Speak in tongues by Easter in open worship.

Any comments ?

No Parking Between;

· Never consider changing at Christmas and Easter. 
Speed Limit
· Many of us in our situations cos we are passionate. Met very few Church leaders who aren’t very competitive – Type ‘A’ goal driven. Means we often push to hard.

· Jesus said ‘Abide In Me’ he did not say ‘come to me all of you who are heavily burden and I’ll make sure I break you in half with unrealistic expectations and a work pattern that would kill a bull elephant in five minutes’.

· Meant to be God’s work. If anyone thinks they or windispensible – sack ‘em.

· Prayer and spiritual discipline. Do it, there is no choice and there is no point without it.

· Mozambique – be closer

· Walking

· Retreat

· Ipod for worship !

· Keep going means keeping to a sensible speed limit

· Answerphone and Call Line Identifier. Never met a pastoral situation that can’t wait 30 minutes
· Breaks in day
· Meal times.
· Sabbatical

· Diet/Exercise
· Holiday pattern. Took four years for us to work one out that works. Feb, June, August, September. Less time for family and friends.
· Conferences and events
Comments ?

Stop
· Gossip. Comin for lunch. Bring them to me formula
Meet John, Elaine and Wendy. John has a problem with Wendy, which he starts to share with Elaine.
Elaine. Says ‘you can talk to me but, I will expect to go with you to tell Wendy” . If you don’t accept that, don’t start.

Also ‘If I then find out that you have told someone else, I will tell Wendy”

· Membership – make harder. Not sure how you translate that ? Resposibilities ?
Comments ?

Roundabout
· Are cycles of good and bad. Times of real growth and then some times of things being very steady. Last year three ‘Y’ courses. This year – none so far.
· Two members just resigned. 
· John 15. All cut back – even those that do bear fruit.

Men at Work
Get Help !

· New Wine network. Who is in one ?

· Prayer partners

· Recruit, get invited to speak – ask

· Chrisian Union – family to work in and with

· Get a few, get more – train them

· Gap Year recruitment – tough market. Share with another Church ?

Diversion 

· Do some other things, like this ! 

· Shepton Seminar in 2004. Would you have helped  you ?
Stay in Lane
· Spending all your time on things you don’t like. Mix things up again.
· Do some computing.
No Entry
· Might be running away from things in ourselves. 

· Car runs out of petrol – don’t get a new car, put some more petrol in.

· Grass may be greener but it tastes the same and has the same nutritional value.
· Personal sin – get support, minister and accountability
· Certain thoughts – deacons could be more supportive 
C:\Home\New Wine\UPA\Seminar 2006\Keep going.doc
Page 2 of 3

